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Welcome & introductions

London 2012 & The Public Sector
Case Study Presentation

Tea & Coffee

London 2012 — The Creative Sector
Compete For Walkthrough

Q & A session

Lunch & Networking

Public Sector Procurement
Consortia Bidding Session

Close



London 2012 & Public Sector opportunities

Only 878 days to go




London 2012 & The Creative Sector

London 2012 and
Public Sector Contracts

Mona Lewis
Regional Network Manager — London 2012 Games

Business Link
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 World’s largest event

-4 billion worldwide audience

-£10 billion project
-10 million ticket sales

e 206 National Olympic and Paralympic Committees

* In excess of 200,000 Olympic family (athletes, offic ials,
sponsors, IOC etc)

 Over 30,000 accredited media arriving and departing

through London. 20,000 unaccredited media. o
600,000+ additional flying Olympic visitors O
Business

LINK



« Barcelona went from being the 16th most visited to
the 3rd

o Atlanta added US$5.1 billion to the state economy

» Athens — in-bound tourism increased by 10% one
year after the Games

e Beljing — 1 billion people watched the Opening
Ceremony

e Sydney — an additional 1.6 million visitors —the yea r

after the Games o
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It's more than just a Sport !!!
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Tennis

Football




Opportunities for business:

SE and London will be the big winners

Direct: Indirect:

*Arising from the *Tourism

construction \isitors

*Arising from staging the «Gateway

Games Cultural Olympiad
*Showcasing the South
East

It can work for small and medium sized businesses :

-
Business
LIFK



Opportunities & Legacy plans

*Business opportunities
*Tourism and leisure
Culture, festivals and events
*Trade

*Jobs and skills
*\/olunteering

*Sports and physical activity
*Healthy lifestyles

Pre Games Training Camps
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What is CompeteFor?

" N
oy CompeteFor

Suppliers
>85,900

. Buyer
registration

. Supplier
registration

2. Build profile ‘Dating agency’ 2. Input & publish

opportunities

3. E-mail alerts for
relevant
opportunities

3. Evaluate
responses

www.competefor.com

>3,800 opportunities posted to date
www.london2012.com/business



ODA Supply Chain

. Balfour Beatty
Parts and
Labour Olympic Printing
Park :
IT Equipment

Catering

Plant Hire

Security

Temporary

(CCOmmotation Swimming Pool MC
Bricklaying Subcontractor
Working Brick Merchant Specialist
Clothes

sub-

Distribution Company contractors
Tools
Brick Manufacturer

Quarry

Training, transportation, entertainment, publishing, consultancy, HR
and more....



Registration: — stage one

« Email address

e Password

« Name & contact detall

* Business name and address

This enables you to :-

 Manually search & view opportunities

e See who Is winning contracts — full details

e Search & view supplier profiles
« Add additional users from your company




Publishing profile - stage two

 Add more business categories
 Insurances & Policies Info
 Financial Detalls

 Ownership & Employee Diversity
« Marketing Info & photos

e Submit profile!

This enables you to :-

e Set emaill alert preferences
* View matched opportunities
* Respond to opportunities




Problems Registering?

Call CompeteFor helpdesk
0845 2177804

If you are missing a policy or need business support?
Call Business Link on 0845 6009006




E.g. of Contracts Awarded so far:

Office cleaning Site security  Printing
Supply & install modular building Highways Signage

Recruiting services

. . Transport services
Security fencing

Booking service for events

Temporary electrics & plumbing Fresh Sausages

Design corporate brochure  Bysiness Consultancy services

Catering | o | |
Air-conditioning — service & maintenance




Are you ready to compete?

You have to demonstrate that you
are a safe pair of hands

It's about being a great supplier!!!



Mandatory Requirements

Mandatory requirements are: -

?7?
?7?

?7?



Mandatory Requirements

Mandatory requirements are: -

Health & Safety policy
Equal Opportunities policy
Quality Management statement

Standard insurance policies

- Public Liability
- Employers Liability
- Professional Indemnity ( If appropriate )



More Opportunities
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CompeteFor: - What’s In it for you?

Central Government

- 2 +13,

2 +12-

/0 +,-
+-

South East Local Authorities
/0 +451 .




CompeteFor: - What’s In it for you?

Why sell to London 2012 and the Public
Sector, whether UK or International?

Business development

New marketplaces & clients

Payment normally 30 days (or less!)

Reliable source of iIncome

Adds credibility to your business

It gives you confidence



South East
Business Portal

Online store of awarded Contracts.

Online listing of open council tender
Opportunities.

Free to Register and use for all suppliers.

Facility for suppliers to Express an
Interest online.

Free email alerts to suppliers every time
an opportunity is posted that matches their
profile.

Enter
South East Business Portal
to Google




Indirect Opportunities :

Pre Games Training Camps
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|OC comments

On Track

“nothing short of astounding”



Stratford Station



























Don’t Miss Out

It's a once In a lifetime
opportunity
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End of first session

Coffee, tea and

NETWORKING






Who we are:

The Olympic Delivery Authority (ODA) is responsible for building
the Olympic Park (and other venues) for the 2012 Games and
beyond.

The London Organising Committee of the Olympic Games and
Paralympic Games (LOCOQG) is responsible for promoting and
staging the 2012 Games.

London 2012 is the umbrella name for LOCOG and the ODA, the
organisations delivering the Games. LOCOG and ODA share the
London 2012 brand.

The Creative Programmers are the regional representatives of
the London 2012 Culture team and lead on bringing the Cultural
Olympiad to life in each region and nation. Line managed by Arts
Councils (Arts Council England South East).




Culture at the heart of the Games

Pierre de Courbertin’s original vision:
Sport, Art, Education

London 2012 bid reinforced by strong
cultural offer.

Promise to reengage
young people — The Singapore Promise

Always more enthusiastic
Always more courageous




The Cultural Olympiad journey: what we want to achieve
London 2012 Culture better valued.

More young people Increased level of cultural
engaged. engagement and activity.

Beijing Handover _ _
Diversity Increased international

Cultural Olympiad celebrated. profile.

launch
Increased aspiration.

Cultural
Cultural
activity
across UK

Olympiad

Island
. 2016
Games Major Summer

sport year )
World Olympics
Winter | Skills
Olympics

2006 2007 2009 2010 2011 2013 2014 2015 2016- 2020




Cultural Olympiad core values:

— Welcoming the world
— Inspiring young people
— Delivering a legacy

Like Never Before




Cultural Olympiad - Culture at the heart of the Games

Seven themes:

Encouraging audiences to take part

Animating public spaces — through street arts, public a It,
circus skills, live big screen sites

Bringing together culture and sport

Using culture and sport to raise issues of environmen tal
sustainability, health and wellbeing

Honouring and sharing the values of the Olympic and
Paralympic Games

Encouraging collaborations and innovation between
communities and cultural sectors

Enhancing the learning, skills and personal developme nt of
young people by linking with education programmes




How we are going to get there:

Mandatory Ceremonies

Major Projects

Regional activity - Inspire mark and
Open Weekend projects







Major Projects

Discovering Places

Film Nation

Stories of the World

Artists Taking the Lead
Sounds

World Shakespeare Festival
Unlimited

Festival of Carnivals
Somewhereto

World Cultural Festival




Open Weekend - July 23 — 25 2010

Stepping up to the 2012 Challenge
Opening up new experiences

Arts, Culture, Sports, Environment,
Education




Participating projects can:
-be part of London 2012
-set themselves apart
-carry the Inspire mark — a

badge of excellence
-showcase their success
-benefit from communications
support

-be part of the Inspire network

A Cultural Olympian







Vision and Legacy for South East

Capacity building for deaf and disabled artists

Access for disabled audiences and visitors

Raised awareness and visibility

Raised aspirations for young deaf and disabled people

Celebratory arts, street arts, outdoor screen, carnival, Mela,
Animating public space, heritage sites, landscape

Public realm

Leadership and professional development

Community participation




The Cultural Olympiad

...IS giving everyone in the country a chance to be part of
London 2012

...IS putting culture at the heart of the Games in a way, and
on a scale, that has never been done bhefore

...I1s using the power of the Olympic and Paralympic Games
to inspire creativity across all forms of culture, espec:lally

amongst young people

...has started but its real
Impact will stretch well beyond
2012 with a lasting legacy




Thank you







Questions & Answers

All Speakers




Ways to develop your action plan

Use the Fit2Supply’ Workshop — CompeteFor Action Plan

1. Register and Publish on CompeteFor
2. Register on the South East Business Portal
3. Register or visit other Portals

4. Draft new and review existing policies



Ways to develop your action plan

5. Learn or improve your bid writing skills and how
you can differentiate your company on paper

6. Make opportunity searches part of your
daily/weekly routine but be selective

7. Think about sustainability and how it affects yo
and your business — Its Important

8. Review staff training — Procurement NVQ?



Ways to develop your action plan

9. Involve your staff make them part of the bidding
team, they may even have hidden skills.

10. Re-visit you Business Plan with Business Link,
any serious bidding for London 2012/public sector
contracts needs resources and capacity



London 2012 Websites

www.london2012.com
Wwww.competefor.com
www.southeast2012events.co.uk
www.Villagesupplychain.com
http://uk.westfield.com/stratfordcity/home.html

Public Sector Websites

www.businessportal.southeastiep.gov.uk
WWW.supply2.gov.uk
https://pro-cure.bravosolution.co.uk/web/login.shtml
https://seccph.bravosolution.co.uk/web/login.shtml




Business Support Websites

www.businesslink.gov.uk/southeast/2012
www.southeast2012events.co.uk
www.eventskent.co.uk

Business Link
0845 600 9 006

Europe/International websites

WWWw.enterpriseeurope-se.eu
www.uktisoutheast.com




Lunch & Networking

Join a TABLE !!

Please talk to other delegates
Get to know their successes
Find out how you can be better
You perhaps can work as a collaboration
Who they work with/for



Fit2Supply Workshop

Public Sector Procurement in Action
John Tunnicliff — Strategic Procurement Manager



KCC and the Olympics

Kent Strategy on 2010 Olympics and

Paralympic Games
Kent Coordinating Group

Kent TV



Public Sector in Kent

Central Government
NHS
Local Government
Kent County Councill
Medway Council
12 District Councils
Police
Fire
Total spend £10.5bn



Kent County Councll

£2.1bn revenue budget
£1.2bn capital budget over 3 years

Children Families & Education — Schools,
Children’s Social Services.

Kent Adult Social Services — Adult Social Care
Environment & Waste — Highways, Waste

Communities & Libraries - Youth, Adult
Education, Trading Standards

Chief Executive’s



PROCUREMENT: Kent County Council
(2008/09)

Special
Education

T

Waste Disposal

Equipment and
Supplies

Buses and Taxi's

Category

Other

Roads and
Regeneration

capital £80M

Buildings

Social Care

0 100 200 300 400
£ Millions

£ Millions

10

25

61

22

53

98

122

199

381

Total 971



Social Care -

Buildings -

Highways -

Transport -

IT -

Waste -

Spend Analysis

Large number of suppliers — heavily locally
based.

Project with micro suppliers

Approved list for works — recently re-advertised
Use of local sub-contractors

Small number of large contracts — Ringway,
Jacobs

Supply chain opportunities

Buses — small number of suppliers
Taxis — large number of small suppliers

Small number of contracts with major suppliers

Small number of contracts with major suppliers



Public Sector Procurement
European Union Directives

A regquirement to advertise contracts in the
Official Journal of the European Union (OJEU)
where the estimated contract value Is over:

£156k for goods and part a services
£3.9m for works

OJEU advertisements have specific time limits
and procedures to follow

Treaty of Rome
Remedies



KCC Financial Limits

Where estimated contract values are:

£8,000 to £49,999, at least three written
guotations must be invited.

£50,000 and above, formal competitive
tender process must be conducted.



Tender Opportunities

Official Journal of the European Union
(OJEU)

nttp://simap.europa.eu/index - enhtml

South East Business Portal —
www.businessportal.southeastiep.gov.uk

www.Kent.gov.uk/business/doing-
business-with-kcc




Extract of Potential Contract Opportunities

Renewal
Notificatio
n Date

31/10/2009
31/01/2010
31/01/2010
01/02/2010
01/02/2010
01/03/2010
01/04/2010
01/06/2010
31/07/2010
01/08/2010
31/08/2010
31/08/2010
01/09/2010
01/01/2011

Tender Number

Y600136
Y600231
Y600237
Y700041
Y600145
Y800021
Y700124
Y800104
Y700153
Y600272
Y800064
Y800014
Y700120
Y90005

Contract Name
Bedding & Linen
Catering Mixes
Bagged salt
Cleaning Chemicals
Desktop Accessories
Chairs and Stools, Polypropylene
Tools, Power Tools, Accessories
Audio Visual Solutions
Office Fasteners
Milk, Bread & Morning Goods
Office Furniture
Wooden Storage Furniture
Signs
Printing of KCS Catalogues

Contract
End Date

31/07/2010
30/09/2010
30/09/2010
31/12/2010
30/09/2010
30/11/2010
28/02/2011
31/03/2011
31/05/2011
31/03/2011
31/08/2011
31/05/2011
31/05/2011
31/01/2012

Current
Contract
Value

172,000
141,000
135,000
13,600,000
200,000
2,000,000
153,000
9,000,000
268,760
2,600,000
15,000,000
1,000,000
260,000
305,137



Backing Kent Business
10 Commitments

Paying suppliers within 20 days

Deliver capital programme

Establish Property Enterprise Fund 2
Expand the approved list of contractors
Kent Business Support Centre

Raising awareness of tender opportunities
Encourage consortia of Kent businesses
Signposting of grant aid

Lobbying Central Government e.g. S106
Promoting tourism



Making Micros Matter

Collaborative working with the Federation of Small
Businesses

KCC supply chain
Building Schools for the Future
Ringway
Workshops with suppliers
Simpler documentation

Broader FSB agenda



Issues

Finance for businesses
Access to grants
EU competition rules

Local Authority collaborative procurement —
Commercial Services, OGC.

“Bureaucracy”

Public Sector not homogenous
_Imits on spend

Knowing who Is who?




After Today

For procurement advice, guidance and
help contact:

John.tunnicliff@kent.gov.uk

Procurement.office@kent.gov.uk
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Q Partnership Working Ltd 2009-10

Presented by: Deb Sen

Tel: 01474 535070
Mob: 07812 993515
deb@partnership-working.co.uk
http://uk.linkedin.com/in/debsen

Offices in: Basingstoke, High Wycombe & Ebbsfleet

The information contained within this presentation
may only be used by the participants in today’s workshop
and may not be used in any form for third party presentations.
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Where to go for help?

Business Link

0845 600 9 006

www.businesslink.gov.uk/southeast




