Portsmouth
CITY COUNCIL

Attracting a Partner

Stephen de Boise
Corporate Contracts & Performance Officer
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What do we buy?

« Annual spend £461M
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Areas of Spend

« (Goods
* Fork Lifts - Stationary

e Services
e Consultants — Crematorium Service

e Construction
» £200M project for Building Schools - £10K Toilet Refurbishment
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Contracts Register s /

Portsmouth
https://in-tendhost.co.uk/portsmouthcc/

Hampshire
http://www.hants.gov.uk/county supplies/services.html

South East Business Portal
https://www.businessportal.southeastiep.gov.uk/sece/C ontracts

Central Buying Consortium
http://www.cbconline.org.uk/index.htm
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Procedure

 Low value quotes
 Formal quotes
 Low value tenders

 EU tenders
— Supplies & Services £156,442
— Works (Construction) £3,927,260

Contract term including potential extensions

Amalgamation Rules
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Quotations
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Generally three bids
sought

Generally not advertised

Officer discretion

Award published
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Local Authority Tender Thresholds

£150,000 - York City Councll

£100,000 - Southampton & Swindon

£75,000 - Brighton, Luton, Plymouth

£50,000 — Peterborough, Reading, Warrington,
Portsmouth
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Bidding Process

 Quotes
Generally single stage

 Tenders (OJEU Non OJEU)
Open process
Single stage
Restricted process
Two stages
Competitive dialogue
Numerous stages
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Hints & tips

 Know your partner
 Make yourself attractive
e Follow instructions & guidance

 Be prepared
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Devolved Purchasing
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e Six Directorship

 Twenty Three Service
Areas

Finance

Culture

Housing

Social

Asset Management
Community Safety
Environmental
Education
Transportation
Engineering
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Make yourself attractive
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CHAS

Professional registration
Quality accreditation
Environmental policies
Good employer

Common Values
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Follow guidance & instructions

e Written for YOU
— Impression

 Employ good communication
principles
— Listen to the question
— Reply openly & honestly
— Explain
— Be clean, clear & precise
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Electronic returns
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Use the guidance

Familiarise yourself with
system

Dry run — add & remove

Ensure you have access

Watch your file size
— Break down large files
— Contents list

Allow plenty of time
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Electron
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Date

Event

A 4

16/02/2010 11:23:12

Supplier Logged In

16/02/2010 11:52:19

Supplier Contact Logged Out

A 4

A 4

16/02/2010 11:52:39

Supplier Logged In

16/02/2010 11:53:49

Tender Document Viewed (By Supplier)

A 4

16/02/2010 11:57:45

Tender Document Added (By Supplier)

A 4

A 4

16/02/2010 11:58:02

Tender Document Viewed (By Supplier)

16/02/2010 11:59:43

Tender Document Viewed (By Supplier)

A 4

A 4

16/02/2010 12:00:15

Tender Document Viewed (By Supplier)

16/02/2010 13:59:49

Supplier Contact Logged Out

A 4

16/02/2010 13:59:58

Supplier Logged In

A 4
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Portsmouth contacts
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Portsmouth City Council Procurement Home Page
http://www.portsmouth.gov.uk/procurement/

Portsmouth eSourcing Solution
https://in-tendhost.co.uk/portsmouthcc/

Portsmouth Procurement eMail
procurement@portsmouthcc.qov.uk

Stephen de Boise — Corporate Contract Officer
Tel - 023 9283 4994
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